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LIMITED OFFICIAL USE CARACAS 2621 

PASS TO OED/MEPD AND OIM 

EO 11652 NA 
TAGS: BENC VE 

SUJ: MAJOR PROJECT: RAILROAD 
REF: CARACAS 2265 

1 . ACCORDING TO SOURCE IN CANADIAN EMBASSY, WHEN THEIR 
AMBASSADOR MADE FAREWELL CALL ON PRESIDENT PEREZ (ABOUT A 
WEEK AGO), THE SUBJECT OF THE RAILROAD PROJECT CAME UP. 
PRESIDENT PEREZ EXPRESSED THE OPINION THAT BECAUSE OF THE 
DISAPPOINTING HETEROGENEITY OF THE PROPOSALS PERHAPS THE GOV 
WOULD HAVE TO CONSIDER OTHER ALTERNATIVES. ONE HE MENTIONED 
WAS ASKING THE VARIOUS CONSORTIA TO ENTER INTO 
NEGOTIATION ON A PORTION OF THE TOTAL PROJECT. AT THE 
SAME TIME A CONTRACT WOULD BE NEGOTIATED WITH A SEPARATE 
PROJECT MANAGER WHICH WOULD BE RESPONSIBLE FOR OVERALL 
CONSTRUCTION, COMPLIANCE, AND DELIVERY. SIMILAR REPORTS, 

OR RUMORS, HAVE BEEN COMING TO THE CANADIAN EMBASSY 
FROM OTHER SOURCES ALSO. IN ANY EVENT, THE EXECUTIVE 
WILL NOT MOVE FORWARD UNTIL AFTER THE RAILROAD INSTITUTE 
AND THE BIDDING COMMISSION HAVE RENDERED THEIR REPORTS, 
ACCORDING TO THIS SAME SOURCE. 
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Document Number: 1977CARACA02621 
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